How the Process Works: Process Flow and Overview

Business Technology Planning Process 2007-10
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We will follow the same process to deliver our Enterprise Technology Planning Portfolio

Review Agency Technology Plah‘\“s:\ T
Identify investment Guided by the “Target

opportunities for cross ¢ DhthTlop attatrget.th State” view plot
agency initiatives and EEACHOLLE7 S T a simplification
establish a prioritize Leadership Team d h ill b
F linked to Mayor’s vision roadmap that will be
portfolio view managed by DIT

«Common Needs \
«Cost Savings Opportunities
*Technology Standards




