
12/31 6/30 12/31 6/30 12/31

Field Data Collection (.5 FTE)

Disaster Recovery Planning (COOP) (.15 FTE)

High Profile Unplanned Project Requirements (.5 FTE) 

Assessor Tracking System

Rehab

Permit

Appeals

Split/Merge

Deed

Access to Business 

Locations (.25 FTE)

Web Version of Public (1 FTE)

Business Technology Planning (.2 FTE)

7/1 6/30

Assessors Office – Business Technology Roadmap

Department Enterprise

Improve Infrastructure 

and Accountability

Enhance data collection 

and accuracy and 

business reporting

In
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Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

GIS Parcel Maint 

Tool 

(1.5 FTE)

ProVal v7.11 Upgrade

CAMA Daily

In Progress

Assessment Datamart 

Data Cleaning

(1 FTE)

Customer Service:
Meeting Customer Needs while 

improving Service Availability 

and Convenience. 

Enhance JURI Code Process

Operational Excellence:
Implementing Organization Changes 

Leading to Efficient, Automated Business 

Processes

Rehab Tracking Mods 

(1 FTE)


