CFO - Budget and Strategic Planning Technology Roadmap

Initiatives 07/01/09 — 09/30/09 10/01/09 — 12/31/09 01/01/10 — 03/31/10 04/01/10 — 06/30/10 7/1/10 — 6/30/11 71111 -6/30/12 ¢
~ ¢ r___________________________________________f |
Business Technology Planning (.2 FTE)

Enterprise Resource Planning System

. ERP RFP . . .
Enhance Fiscal Enterprise Portfolio Budget and tracking
Management Practices

Electronic Report Distribution (Budget Warning
Triggers) (.25 FTE)
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Grants Management (.1 FTE)
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\ High Profile Unplanned .Project Requirements (.5 FTE) ;

Technology Funding

Redefine Budget Process Process Management

Budget Data Warehouse (1 FTE)

Maximize workforce
productivity
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8 PatternStream Document Publishing (.25 FTE)
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Disaster Recovery Planning (COOP) (.15 FTE)

Department ‘ Other Dept New Project




