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Hispanic Liaison Office
Business Technology Plan Roadmap

Agency Project Enterprise

RichmondWorks (.10 FTE)

Business Technology Planning (.10 FTE)

Document Imaging (.10 FTE)

New Project

Maintenance and Support (.5 FTE) Includes Work Orders and Problem Logs

Maximize Staff 

Productivity

3. GIS Mapping (.25 FTE)

06/30/2009

4. Load 

Customer 

Survey Results 

(1 FTE)

1. Automate Operational Data 

Input to Database for Analysis –

Service Tracking System (1 FTE)

Sharepoint 

(.05 FTE)

2. Hispanic Liaison Online System for Tracking and Subscription Mgt (1 FTE)

Operational Excellence:

(Improve Infrastructure 

and Accountability)

1. Hispanic 

Liaison citizen 

requests to 

Data 

Warehouse (1  

FTE)

FY 2010 Q2 FY 2010 Q3

Customer Service


