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Accurate and Reliable

GIS Mapping- Parks and Rec- 1FTE
Data

GIS Maps and Reporting- 1FTE

SharePoint- Measure Management SharePoint Site for - :
System- 1FTE Poverty Initiative- 1FTE Downtown in Bloom measures Reporting-

1FTE

Poverty/Quality of Life measures ‘

GIS Hydrant Layer Establishment for RFD- 1FTE ‘

GIS Hydrant Impediments Layer Establishment for RFD- 1FTE ‘

Assist Departments in documenting the Business Processes and Data Quality Improvements (.125 FTE)
Establish and Maintain RichmondWorks Calender (.125 FTE)
. Identify, Document, and Maintain RlIchmondWorks Reporting, GIS Mapping, PMF, and Financial dashboards standards (3.5 FTE)
Process Review,

Maintenance, and Project Management listing in SharePoint for Tasks (.125 FTE)

Improvement

Establish, Enhance, and Maintain the availability of the RichmondWorks Videos over the Internet Site

Establish and Maintain Content Management Capability over the RichmondWorks web site
Assist in developing, Documenting, and Maintaining departmental Measures for RichmondWorks

Department Overall Goals

Accessibility

Establish, and Maintain RichmondWorks Reports, and GIS Information Bank on the SharePoint

Maintain and Update Sharepoint Content (.25 FTE)

Establish, Support, and Maintain- BO Reports, GIS Mapping, PMF Dashboards, and Financial Dashboards in the departments
Transparency and Establish and Maintain dynamic data content availability for RichmondWorks Reports, GIS maps, and Dashboard from Internet site (1.5 FTE)

RichmondWorks Panel Meetings & Data Reporting/Presentation (.75 FTE- 3*.25)

Evaluation and Progress Establish and Maintain Process to List RichmondWorks, Accomplishments and Outcomes (.125 FTE)
Measurement

Project Management Activities- Projects/Task tracking, Status Updates, Documentation, and Communication (.25 FTE)

Develop Pre-and Post Assessment of Business process changes (1 FTE)

Train and Develop Skills Business Objects, GIS Mapping, and
Needed Financial Measures Training to
departments

]
Department Other Dept INew Projectl c;::;:::d .125- 1 hour, .25- 2 hours,




