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CFO - Finance Business Technology Roadmap

Enhance Fiscal 

Management 

Practices

Increase Revenue 

Collections

Redefine Budget 

Process

Maximize workforce 

productivity

ERP RFP 

(.5 FTE)
Enterprise Resource Planning System (2 FTE)

Financial Data Warehouse (1 FTE)

Document Management (.5 FTE)

Work Flow (.25 FTE)

CFO Enterprise

RichmondWorks (unknown FTE)

Maintenance and Support Includes Work Orders and Problem Logs  (2.5 FTE)

Apply Advantage Patches and general maintenance (.25 FTE)

New Project

Initiatives 7/1/11 – 6/30/1207/01/09 – 09/30/09 10/01/09 – 12/31/09 01/01/10 – 03/31/10 04/01/10 – 06/30/10 7/1/10 – 6/30/11

High Profile Unplanned Project Requirements (.5 FTE) 

Business Technology Planning (.2 FTE)

HR/Payroll System 

Install Current Release

(0.25 FTE)

HR/Payroll

W2 processing 

(0.25 FTE)

Munis (2 FTE)

InProgress

Employee 

Number 

Conversion

(1 FTE)


