
12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

Business Technology Planning (.2 FTE)

7/1 6/30

City Attorney’s Office – Business Technology Roadmap

Department Enterprise

Enhance 

Communications with 

Public and Partners

In
it
ia
ti
v
e
s

Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

In Progress

Maintenance and Support (.2 FTE) Includes Work Orders and Problem Logs

Create TaxSale Dept in CLMS 

(client) #2

Upgrade CLMS to v.10 #1

Acquire / Install

Electronic Discovery 

Software  #1
Operational Excellence

Import Closed 

Cases into 

CLMS #4

Internet website #5

Migrate TaxSale 

Data to CLMS #3

Migrate CLMS 

Business Objects 

Universe and Reports 

to Data Warehouse #1

Maximize Workforce 

Productivity


