Office of the Commonwealth’s Attorney Technology Roadmap

Initiatives 07/01/08 — 09/30/08 > 10/01/08 — 12/31/08 > 01/01/09 — 03/31/09 > 04/01/09 — 06/30/09 > 7/1/09 — 6/30/10 > 7/1/10 — 6/30/11 >

. 0 Business Techfjology Planning (.2 FTE) . .

- - City-Wide WiFi (0 FTE) . ;

Operational Excellence

\ Maintenance and Support (.2 FTE) Includes Work Orders and Problem Logs
Maximize Workforce
Productivity Acquire Electronic Discovery Sorftware (1 FTE) — may include Document Imaging

Public Safety, Dis
Management
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' Disaster Recovery Planning (COOP) (.15 FTE) .
aster

)

Other Dept | |New Project mg:;g.ty 06/30/2008




