
12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

Business Technology Planning (.2 FTE)

7/1 6/30

Oliver Hill Courts – Business Technology Roadmap

Department Enterprise

Enhance 

Communications with 

Public and Partners

Ensure Building and 

Employee Security

In
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Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

In Progress

Maintenance and Support (.2 FTE) Includes Work Orders and Problem Logs

Operational Excellence

Improve Administration and Coordination of Guardian Access Control and Monitoring 

System citywide #5

Expand CCTV to all court rooms (#4 –

4 Mo) #6

Enable Sharepoint 

Site for Extranet 

Access #2

VOIP upgrades 

require TLS 

circuit 

installation  #3

Replace Acoustical System (DGS) #4

Maintenance of MOU with City DIT for desktop support #1

Maximize Workforce 

Productivity


