
12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

High Profile Unplanned Project Requirements (.5 FTE) 

Business Technology Planning (.2 FTE)

7/1 6/30

Department of General Services – Business Technology Roadmap

Department Enterprise

In
it
ia
ti
v
e
s

Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11
Document Imaging (unknown 

FTE)

RichmondWorks (.5 FTE)

Fleet Upgrade (1.5 FTE)

Reflex Paging Implementation

800 MHz Rebanding (FCC Mandated)

Automation of IT Procurement

(dependant on ERP)

(1 FTE)

CRM 

(1.5 FTE)

In Progress

Print Shop – Store Front 

(.2 FTE)

Customer Service

Call Tracking (1 FTE)

ERP RFP 

(.2 FTE)

Enterprise Resource Planning System (2 FTE)

Enterprise Portfolio Budget and Tracking (.25 FTE)

Real Estate Asset/Portfolio Management (2 FTE)
Building Management System

Enterprise Property Management

 Project Management Software 

Central Property Informational Source Available 

End to End Transaction Management 

Document and Streamline Deed Research Process(es) 

FAQ Warehouse 

Enhancements 

(1 FTE)

Operational Excellence:
Increase efficiency and 

effectiveness of resources 

management

Improve Infrastructure 

and Accountability


