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Office of Deputy CAO for Human Services
Business Technology Plan Roadmap

Agency Project Enterprise

Youth & 

workforce 

Applicant 

Tracking (.5 

FTE)

Youth & Workforce 

Development

Early Childhood 

Development

Senior & Special Needs 

Hispanic Liaison Office

Teen Pregnancy 

Prevention 

RichmondWorks (.10 FTE)

Business Technology Planning (.10 FTE)

Special 

Needs 

Registry 

(.5 FTE)

Document Imaging (.10 FTE)

New Project

Maintenance and Support (.5 FTE) Includes Work Orders and Problem Logs

Maximize Staff 

Productivity
Health Dept to Data 

Warehouse (.5 FTE)

GIS Mapping (.25 FTE)

08/13/2008

City Wide 

Screening & 

Referral / Home 

Visitation (.5 

FTE)

Volunteer Application and Skills 

Mgt Software (1 FTE)

Load Customer 

Survey Results 

(.5 FTE)

Automate Customer Survey Input 

to Database for Analysis (.5 FTE)

Sharepoint 

(.05 FTE)

Hispanic Liaison Online 

System for Tracking and 

Subscription Mgt (1 FTE)

311 Call Center (0 FTE)

Operational Excellence:

(Improve Infrastructure 

and Accountability)

Hispanic Liaisons to 

Data Warehouse (.5 

FTE)

Load Hispanic Liaisons 

Contact Management Data 

into Warehouse (.5 FTE)

Parent Education Database (.5 FTE)

Public Relations

TPP 

Website

2008 2008


