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Enterprise 

Governance for 

Technology 

Investments

Data Mgmt,Storage  

Protection, Quality, 

and Integration

Technology 

Infrastructure to 

enable business

Enterprise New Project

Initiatives FY 201104/01/09 – 06/30/09 07/01/09 – 09/30/09 10/01/09 – 12/31/09 01/01/10 – 03/30/10 4/01/10 – 6/30/10

Customer Focused PMO Projects 3.0  FTE

Business Technology Planning Quarterly Review Process

Enterprise Business Process Automation (4.0 FTE)

Disaster Recovery / Business Continuity Strategic Plan (COOP) (0.10 FTE)

Enterprise Technology Goverence

Enterprise GIS Projects 3.0 FTE 

Infrastructure Security Design and Implementation (0.50 FTE)

VOIP (2.0 FTE)

Enterprise Network Management (0.50 FTE)

Next Generation PC Computing (Operating System, Office,  Internet Explorer)

E-Discovery/Data Backup

 (2.5 FTE) 

BTP DIT

Mainframe Hosting (0.25 FTE)

Network and Wireless Implementations (0.25 FTE)
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Enhance workforce 
productivity through 
innovative use of 
technology

Leverage Industry 
Best Practices to 
Enhance IT 
Business 
Operations

Develop Skills and 
Competencies to 
enable ROI for 
Technology

Enterprise New Project

Initiatives FY 1104/01/09 – 06/30/09 07/01/09 – 09/30/09 10/01/09 – 12/31/09 01/01/10 – 03/30/10 4/01/10 – 6/30/10

BTP DIT

Web Time Sheet (0.50 FTE)

Enterprise Document Imaging (0.25 FTE)

Enterprise Communication Management System (CMS) (1.5 FTE)

Master Data Management (0.5 FTE)

Performance Management – RichmondWorks (see RichmondWorks Roadmap)

New ISR Business Process (0.25 FTE)

Project Status Reports (0.10 FTE)

Project Management Evaluations (0.10 FTE)

Page Center Application (1.5 FTE)

Power Monitoring (Land Desk) (.25 FTE)

Password Reset (0.25 FTE)

Web Testing Standards (1.5 FTE)

Printer Consolidation (1.5 FTE)

Wireless Device Alternatives (Stipend)


