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Department of Justice Services Business Technology Roadmap

Operational Excellence

Department Enterprise

Data Sharing

Maximize Workforce 

Productivity

RichmondWorks Pilot Participant (.10 FTE)

Detention Center

Other Dept

Maintenance and Support (.2 FTE) Includes Work Orders and Problem Logs

New Project

Business Technology Planning (.10 FTE)

Automate Truancy Tracking 

(I6804) 

(1 FTE)

DJS Data Mart Additions (0 FTE)

Automate Medicaid 

Tracking (.5 FTE)

GILS Offenses Table 

Modification (1 FTE)

GILS Assessment changes 

(1 FTE)

GILS Admin Functions (1 

FTE)

GILS Upgrade (1 FTE)

FY 2010 Q1 FY 2010 Q2 FY 2010 Q3 FY 2010 Q4

07/01/11-06/30/12

Truancy DW Additions (I7913)

1 FTE

Complete

Truancy Reduction


