Richmond Public Library Roadmap

FY 2010 Q1 FY 2010 Q2 FY 2010 Q3 FY 2010 Q4 FY 2011 FY 2012

Initiatives 07/01/09-09/30/09 10/01/09-12/31/09 01/01/10-03/31/10 04/01/10-06/30/10 07/01/10-06/30/11 01/2012 — 06/2012
Sirsi Software Upgrade (. Laptops Public Use (check out) Online Meeting Room and
FTE) BBR (.1 FTE) Program Booking (.1 FTE)|{ Sirsi Software

Sirsi E-mail (.1 \ Federated Searching (.1 FTE) ‘ Upgrade (.5
FTE) AU

IVR Phone System BBR
Book Checkout, Printing, Etc.
(O FTE)

Customer Service

311 Call Center (0 FTE)

PC Replacement (.1 FTE)

Maintenance and Support (.2 FTE) Includes Work Orders and Problem Logs

\L Main — Security Cameras

. Electronic Self
\?BR Equipment & Bldgs Upgrades (.2 FTE) Includes . Information screens / kiosk (0
- FTE)
Voice over IP BBR (0 FTE) Multi Media Expansion

Improve Infrastructure
and Accountability

VideoConf. (.1 FTE)

Document Imaging (1 FTE)
Disaster Recovery Planning (COOP) (.15 FTE)

Network Upgrades (.1 FTE)

Well Being of Senior
Adults

Richmond Public Library Initiatives

Operational Excellenc¥
Increase efficiency and

effectiveness of resources

management

RichmondWorks (0 FTE)

Automate State Debt Setoff
Submission (2 FTE)

Home Work Assistance (.1 FTE)

Early Childhood
Success
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