
Develop and encourage the 

growth and development of 

minority, emerging, and 

disadvantaged business

12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

High Profile Unplanned Project Requirements (.5 FTE) 

Business Technology Planning (.2 FTE)

7/1 6/30

CFO - Office of Minority Business Enterprise Technology Roadmap

Department Enterprise
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Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

RichmondWorks (.5 FTE)

Enhance call taking and 

human contact tracking for 

the customer relationship 

management system

ERP RFP Enterprise Resource Planning System

MBE System interfaced with 

Business License System 

(1 FTE)

Finance Data Warehouse

Agency MBE Participation 

Reporting (1 FTE)

CRM System 

(1 FTE)

Document Management (1 FTE)

Improve integrity of MBE 

participation data  

Contract Tracking 

Reporting (1 FTE)


