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Parks & Recreation Roadmap

Department Enterprise

Improve Child and 

Adolescent Health

Improve Early Care

and Parent/Caretake 

Education

Develop Schools for 

Success

Senior Citizens

New Project

Initiatives

Improve 

Communications
Improve network access for all 

centers and staff

06/16/2009

Improve Mgmt of 

Recreational Services

FY 2010 Q2 FY 2011 FY 2012FY 2010 Q1 FY 2010 Q3 FY 2010 Q4

10/01/09-12/31/09 01/01/10-03/31/10 04/01/10-06/30/10 07/01/10-06/30/1107/01/09-09/30/09 07/01/11-06/30/12

MaintMan Support (.25 FTE)

Wireless Connectivity for staff (.5 FTE}

Cemetery Process Analysis (.5 FTE)

Maintenance and Support (.5 FTE) Includes Work Orders and Problem Logs

311 Call Center (0 FTE)

Business Technology Planning (.2 FTE)

RichmondWorks (.2 FTE)

High Profile Unplanned Project Requirements ( 0 FTE) 

Recreation Registration & 

Scheduling Software RFP (1 

FTE)

Customer Service

Operational 

Excellence
Increase efficiency and 

effectiveness of resource 

mgmt

Maintman retirement/Cityworks evaluation


