
City-wide wireless voice/data network (0.5 FTE)

RSO: JMS/RMS integration (0.2 FTE)

Analysis of OSSI Upgrade Capabilities & Respective Hardware Upgrade Requirements (0.5 FTE)
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RPD Business Technology Roadmap

Department Enterprise

Reduce CFS response 

times

Central Address (.25 FTE)

Other Dept

Maintenance and Support (0.5 FTE) Includes Work Orders and Problem Logs

New Project

High Profile Unplanned Project Requirements (.5 FTE) 

Business Technology Planning (.2 FTE)

Enterprise Resource Planning (ERP) (0.2 FTE)

Increase regional 

interoperability

LEA Phase 3 (0.2 FTE)

Outside City 

System

Disaster Recovery Planning (COOP) (0.1 FTE)

Upgrade Intergraph Computer-Aided Dispatch (CAD) System to Version 9.0 

In-Progress

PSAP: E911 – Telecom Upgrade (1 FTE)
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FY 2009 Q1 FY 2010 Q2 FY 2010 Q3 FY 2010 Q4 FY 2011 FY 2012

Increase case

clearance rate

Reduce crime and 

increase public safety

Test Environment in VM (0.5 FTE)

 RSO: Upgrade internal network in preparation of the conversion to VoIP (0.5 FTE)

 RSO: Phase II Video Surveillance project (0.5 FTE)

Maximize staff 

productivity


