
12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

Business Technology Planning (.2 FTE)

7/1 6/30

Department Enterprise

Support the Mayor’s 
Message

In
iti
at
iv
es

Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

In Progress

Maintenance and Support (.2 FTE) Includes Work Orders and Problem Logs

Operational Excellence

www Redesign #1 

Enhance 
Communications with 
Public and Partners

Purchase and Install Web Content Mgt. 
System #4

Citizen Survey Development Deployment 
and Analysis (Constant Contact) #3

Create a Dedicated Production Studio (Video, Audio, other 
content) (0 FTE) #5

Citywide Calendar (Google Calendar) #2

Host Cable Channel 
Programming (0 FTE)  #6

Web Steering Committee – Define Needs, Prioritize, Spin-Off projects or Recommend SAAS Tools

Maximize Workforce 
Productivity

Purchase MOSS -
Mayor’s Office 

(Sharepoint Upgrade)


