Procurement Services - Technology Roa

Initiatives 07/01/09 — 09/30/09 10/01/09 — 12/31/09 01/01/10 - 03/31/10 04/01/10 — 06/30/10
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Business Technology Planning (.2 FTE)

Enterprise Resource Planning System

Enterprise Portfolio Budget and tracking

Enhance Fiscal
Management Practices

Finance Data Warehouse

proficiency in

procurement processes RichmondWorks (.5 FTE)
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Vendor Past
Performance (1.5 FTE)

Maximize workforce
productivity

Disaster Recovery Planning (COOP) (.15 FTE)
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Document Management (1 FTE)

Automated Contract Renewals through
Starnet (1 FTE)
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