Initiatives

7/1/09 — 9/30/09
| Bill Print (0.1 FTE) |

DPU Business Technology Roadmap

10/01/09 — 12/31/09
Bill Print (0.1 FTE)

01/01/10 — 03/31/10

Storm Water Utility

Advantex Phase Il (Includes 1
Auto Call Ahead) (1.5 FTE)

04/01/10 — 06/30/10

7/1/10 — 6/30/11

7/1/11 -6/30/12

Billing (4 FTE)

Customer Service(C):

Legacy System Assessment (Replace or Upgrade) CIS, Cribmaster, Mainsaver, Asset Management, Project Tracking

Strategic Results

* Paul Server Replacement (2 FTE)

,E

Meeting Customer Needs while
improving Service Availability
and Convenience.

Small Projects (0.25
FTE)

Small projects includinglCIS Maintenance (2 FTE), Work.Orders and Problem Logs
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