
Initiatives 7/1/11 – 6/30/12
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7/1/09 – 9/30/09 10/01/09 – 12/31/09 01/01/10 – 03/31/10 04/01/10 – 06/30/10 7/1/10 – 6/30/11

DPU Business Technology Roadmap

Customer Service(C):
Strategic Results

Meeting Customer Needs while 

improving Service Availability 

and Convenience. 

Department Enterprise

Employee Pride and 

Ownership(E)

Financial Growth and 

Stability(F):
Strategic Results

 Increasing Gas, Water & Wastewater 

Sales/Revenues while Containing Costs 

across Customer Classes.

Operational 

Excellence(O):
Strategic Results

Implementing Organization Changes 

Leading to Efficient, Automated Business 

Processes while Maintaining Regulatory 

Compliance

and Renewing Infrastructure. 

Small projects including CIS Maintenance (2 FTE), Work Orders and Problem Logs

* RichmondWorks (1 FTE)

Munis (Revenue Administration) (.75FTE)

Other Dept

* SCADA Master Plan (.25 FTE)

Legacy System Assessment (Replace or Upgrade) CIS, Cribmaster, Mainsaver, Asset Management, Project Tracking

Storm Water Utility 

Billing (4 FTE)

Deposit Installment (.25 FTE)

SPRING Permit/Insp  (1 

FTE)

Inspections and 

Maintenance (1 FTE)

Mainsaver Infra/EUS (.25 FTE)

GS&WT Regulatory( 

Tracking and Reporting 

(1 FTE)

* Paul Server Replacement (2 FTE)

* DPU Command Center (.1 FTE)

GS&WT Regulatory( Tracking and Reporting (2 FTE)

* Network Upgrade (1 FTE) Includes VOIP, High Speed connectivity

Project with * uses other DIT resource

Advantex Phase II (Includes 

Auto Call Ahead) (1.5 FTE)

* Inventory Tracking (0.1 

FTE)

Wholesale Contract (0.1 FTE)

*Invoice Tracking (1 FTE)

Bill Print (0.1 FTE)

Revenue Recovery  (0.1 

FTE)

Bill Print (0.1 FTE)

Septage Hauler (0.25 FTE)

Online Reports (0.25 

FTE)

Web Servers Upgrade  

(0.1 FTE)

Western Union (0.25 FTE)

Permanent Solution Storm 

Water Utility Billing (1 FTE)

DPU Website Redesign (0.1 

FTE)

DPU SharePoint (.1 FTE)

Small Projects (0.25 

FTE)


