
12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

High Profile Unplanned Project Requirements (.5 FTE) 

Business Technology Planning (.2 FTE)

7/1 6/30

Department of Public Works – Business Technology Roadmap

Department Enterprise

In
it
ia
ti
v
e
s

Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1001/01/10 – 03/31/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

Document Imaging (unknown 

FTE)

RichmondWorks (.5 FTE)

Improve Infrastructure 

and Accountability

Reflex Paging Implementation

800 MHz Rebanding (FCC Mandated)

DPW Website (.5 FTE)

In Progress

Customer Service

Connectivity Infrastructure – Forest Lawn

Grounds Maint.

Cityworks (1.5 FTE)

Employee 

Trip 

Reduction 

(1 FTE) 

Cityworks 4.5 Upgrade

0.5 FTE

Reflex Paging Implementation Part 2

Urban Forest /CW/GIS

Operational Excellence:
Increase efficiency and 

effectiveness of resources 

management

Cartegraph Upgrade

AutoCAD Civil 3D

ARCGIS 9.3.1 

workstation upgrade
CIP Database brought into Cityworks

RMMS Enhancements


