
12/31 6/30 12/31 6/30 12/31

Disaster Recovery Planning (COOP) (.15 FTE)

High Profile Unplanned Project Requirements (.5 FTE) 

Business Technology Planning (.2 FTE)

7/1 6/30

Real Estate Services - Technology Roadmap

Department Enterprise

In
it
ia
t
iv
e
s

Initiatives 7/1/11 – 6/30/12

Other Dept New Project

10/01/09 – 12/31/09 04/01/10 – 06/30/1007/01/09 – 09/30/09 7/1/10 – 6/30/11

RichmondWorks (.5 FTE)

Real Estate Asset/Portfolio Management (2 FTE)
Project Management Software 

Enterprise Proper ty  Management 

Centra l Property In formational Sourc e Availab le  
End to End Transaction Management 

Document and Stream line Deed Res earch Pr ocess(es) 

Financial Datamart

Enhanced Proper ty  S earchBuilding a Better 
Richmond:

St rategic Resul ts

9  Site acquisition

9  Disposit ion of surplus properties out of  

the process.

9  Highest and best use of  the property.

Generate revenue for 

the city:
St rategic Resul ts

9  Money into the City coffers

Maximize value of    

Real Estate Assets:
Strategic Results

9  Collaborative maintenance & 

management of facilities & real estate.

9  Disposit ions geared toward gaining 
hi ghest value.

9  Acquisit ions 

9  Be able to make informed decis ions 

about  how real estate is controlled.
9  Maximize utilization of City owned 

properties.

9  Work with Economic development to 
maximize value through land acquisit ion or 

sale.   

In Progress

Operational Excellence
Enhance internal operations to reduce 

costs and improve eff iciency..  

Auction Mailing 

List  Application 
(tbd)

01/01/10 – 03/31/10


