Department Overall Goals

RSO Business Technology Roadmap

FY 2010 Q1 FY 2010 Q2 FY 2010 Q3 FY 2010 Q4 FY 2011 FY 2012

Initiatives 07/01/09 — 09/30/09 > 10/01/09 — 12/31/09 > 01/01/10 — 03/31/10 > 04/01/10 — 06/30/10 > 7/1/10 — 6/30/11 > 7/1/11 - 6/30/12 >
_Provide_ and store critical Implement new JMS
inmate information (012 FTE)
Increase efficiency by JMS/RMSiintegration
integrating with external> (0.2 ':TE? i
business partners i

Electronic Documﬁant management (0.5 FTE) :

Business Process and Data Quality Improvements (1 FTE)

Business Technolody Planning (.2 FTE)
Implement COTS Evaluate and Recemmend Time and
Inventory Management (0.2 FTE) Accounting System (1 FTE)

Manchester Courthouse
Security Cameras

Increase efficiency by
automating manual

processes
Enterprise Resource Planning (ERP) (0.1 FTE)
City-wide wireless voice/data network (0.5 FTE)
High Profile Unplanned Project Requirements (.1 FTE)
Increase Wireless Access Inside Jail — (On-Going) (0.2 FTE)
Implement efficient U de int | network i tion for th ion to VolIP — (0.25 FTE
e solutions) pgrade internal network in preparation for the conversion to VolP — (0. ) I

Phase Il Video Surveillance Project (0.5) FTE |

|
_ I Evaluate/Recommend GPS
Implgment efficient } Navigation Systems for Units
tracking systems | (1 FTE)
\
. RSO Reporting Implement RSO
Implement improved Requirements (0.5 FTE) |* ——»  Data Mart (2 FTE)

reporting systems

Other Dept New Project




