
JMS/RMS integration

(0.2 FTE)

City-wide wireless voice/data network (0.5 FTE)

Implement new JMS

(0.2 FTE)
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RSO Business Technology Roadmap

Provide and store critical 

inmate information

Department Enterprise

Implement efficient 

tracking systems

Increase efficiency by 

integrating with external 

business partners

Other Dept

Maintenance and Support (0.1 FTE) Includes Work Orders and Problem Logs

New Project

Business Technology Planning (.2 FTE)

Enterprise Resource Planning (ERP) (0.1 FTE)

Implement improved 

reporting systems

Outside City 

System

Disaster Recovery Planning (COOP) (0.1 FTE)

Implement COTS

Inventory Management (0.2 FTE)

Evaluate and Recommend Time and 

Accounting System (1 FTE)

Evaluate/Recommend GPS 

Navigation Systems for Units

(1 FTE)

Increase Wireless Access Inside Jail – (On-Going) (0.2 FTE)

RSO Reporting

Requirements (0.5 FTE)

Implement RSO

Data Mart (2 FTE)

High Profile Unplanned Project Requirements (.1 FTE) 

Business Process and Data Quality Improvements (1 FTE)

Electronic Document management (0.5 FTE)

In-Progress

Manchester Courthouse 

Security Cameras
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Upgrade internal network in preparation for the conversion to VoIP – (0.25 FTE)

Increase efficiency by 

automating manual 

processes

Phase II Video Surveillance Project (0.5) FTE

Implement efficient 

communications solutions


