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Social Services Roadmap

Social Service Enterprise

Electronic Case Management (1 FTE) Birth Certificates, SS cards, Optical Character Recognition.

Evaluate State providing the service.

Load OASIS, ADAPT, & ASAPS data to warehouse – ISR 6994 

(.5 FTE)

Improve Early Care

and Parent/Caretake 

Education

Increase At-Risk Male 

Intervention and 

Support

Homelessness

Senior Citizens

RichmondWorks (.10 FTE)

Business Technology Planning (.10 FTE)

Maintenance and Support (.5 FTE) Includes Work Orders and Problem Logs

Document Imaging (.25 

FTE)

New Project

Sharepoint ( .5 FTE)

07/01/2009

Marshall Plaza 1
st
 Floor ( 

.5 FTE) – ISR 7450

FY 2010 Q1 FY 2010 Q3 FY 2010 Q4

Harmony to Data Warehouse ISR 6996( 1 FTE)

Advantage Interface Payment Posting – (1 FTE)

Harmony Interface to State Systems (TBD) (.5 FTE)

Operational Excellence:

(Improve Infrastructure and 

Accountability)

Develop Schools for 

Success

Improve Child and 

Adolescent Health

Customer Service

(Improve Child Care, 

Schools and Senior Citizen 

Assistance)

Harmony Case Management Implementation (DSS FTE 1)
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Withdrawn Harmony

Attendance Report ( 

.5 FTE)


