Voter Registration Roadmap

FY 2010 Q1 ; FY 2010 Q2 FY 2010 Q3 ; FY 2010 Q4 FY 2011 | FY 2012
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Election Preparation & Reporting Replace Mainframe CICS System
(1.5 FTE) (2 FTE)

Open the area
code field on
Customer Service Election Officer;
entry screen
(.5 FTE)

4 311 Call Center (0 FTE)
Maintenance and Support (.10 FTE) Includes Work Orders and Problem Logs

Business Technology Planning (.10 FTE)

Business Process and Data Quality Improvements (0 FTE)

]

: GIS/ Registraltion verification 2010 Redistricting (GIS)

! (.5 FTE) March, 2011 — 12/31/2011
Improve Infrastructure and . h n f (5 FTE)

]

[]

Central Address

Accountability

Disaster Recovery Planning (COOP) (0 FTE)
Document Imaging (1 FTE)

— DMV applications
- Denied + Cancelled applications
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Efficient Data Comm
between State and City
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