
Richmond Fire 
Prevention Division 

2010 Annual Report 

“Think about Fire Safety and help us prevent fires” 



   It is with great pride that I present to you the Richmond Fire Prevention 2010 Annual Report. 
The Prevention team has worked extremely hard over the last year. As you will see, many new 
initiatives were undertaken that positively impacted safety in our community. We established 
new community partnerships which allowed us to provide fire and life safety information in 
new and innovative ways. 
 

 One of the biggest partnerships was with the Richmond Flying Squirrels. Started from a cold call           
 introduction, “Parney” the General Manager with the Flying Squirrels welcomed us with open 
 arms. The organization provided display space at numerous games and allowed staff to handout 
 safety materials. Our fire safety robots interacted with fans on the concourse before and during the 
 games. “Ellie” our K9 accelerant detection dog put on a demonstration in front of a near capacity 
 crowd on “Bark In The Park” night. The significance is the team set a league high attendance of 
 463,842 fans with an average per game of 6,626. No other single or series of events gave staff the 
 opportunity to reach so many people. The other outstanding point is this effort provided a regional 
 impact as fans came from across the area. We truly appreciate the hospitality shown by the       
 Richmond Flying Squirrels organization and their commitment to the community. 
 
 Education is an important element in our ability to more efficiently assist our customers. Prevention 
 staff participated in many different training programs. Some classes supported recertification         
 requirements while others broadened staff’s knowledge base. Several members attended the 
 National Fire Academy and the Richmond Supervisory Leadership course through the Richmond 
 Human Resources Department. The fire department hosted two state classes through the Virginia 
 Fire Marshal Academy. A Fire Investigator certification course was held in the summer and a    
 Public Fire and Life Safety Educator course was held in the fall. 
 
 I would be remiss if I did not highlight the significant effort by staff throughout the year.            
 Tremendous teamwork was exhibited in seeing that daily activities were carried out efficiently. 
 Staff was very attentive to the needs of our customers while still meeting division goals. Once  
 again during the holiday season, the prevention staff stepped up to provide meals and presents for 
 those less fortunate around the city. Several families saw first hand their caring attitude. 
 
 It is my privilege to present this report on the outstanding work of the Richmond Fire Prevention 
 Division. 
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 Fire Marshal 



K-9 Bailey Martin  
 
The Richmond Fire Prevention Division 2010 Annual Report is dedicated to the career of K-9 Bailey Martin. 
She served the department for 12 years and retired on May 25, 2010. She was the first and only accelerant   
detection K-9 in the Richmond region for many years. She blazed the trail for others and was a valuable      
resource to the regional fire departments. 
 
Bailey also served the department well in her secondary role of public relations. She was great with children 
and worked many community events throughout her career. Many thanks to State Farm Insurance for their  
donation of Bailey through the Arson Dog Program. She became more than just our arson dog as she won the 
hearts of everyone around fire headquarters. On the day of her retirement, Bailey helped to introduce the     
department’s new K-9 Ellie. She was also obtained through the State Farm Insurance program.  
 
Bailey retired to the loving care of her handler Captain William Martin and his family. Over the years she had 
become a major part of the Martin family. She enjoyed her retirement but never forgot her fellow employees as 
she would visit fire headquarters quite often.  
 
Unfortunately, Bailey’s health took a turn for the worse in the fall. On November 17, 2010 she passed away 
with her family by her side. Though it is quite a loss, her memory and tremendous contributions to the mission 
of the Richmond Department of Fire and Emergency Services will live on. 







Richmond Fire Prevention Division 
Statistical Information  

 
 
 
Fire Investigations 
 
 
 
       2005 2006 2007 2008 2009 2010 
 
 Investigations Conducted    577  526  437  236  343  351 
 
   Arsons       96    79  115    58    75    49 
 
   Accidental         118  139 
 
   Undetermined          96   82 
 
   False             7    4 
 
   Bomb Threats            8   10 
 
   Fire Injury Investigations    30   51   26   21   14 
 
   Fire Death Investigations    10    6    4     2     3 
 
 
 
 
 Total Arrest         48  46  49   36   40   32 
 
   Juvenile            2 
 
   Adult           30 
 
  
 
 
 Arson Clearance Rate      36% 45%  36%  41% 
 
  
 
 
 
 Community Service Events           32 
   
  Number of Participants                 7364 



Richmond Fire Prevention Division 
Statistical Information 

 
 
 
 Public Information Officer 
 
 
                   2010 
 
   Press Inquiries    475 
 
   Interviews    215 
 
   Press Releases      17 
 
   E-Mail Advisories     47 
 
   Press Conferences       4 
 
   Call Outs       26 
 
   Pager Alerts    162 
 
   Speeches        5 
 
   Video/Photos      10 
 
   Fliers       11 
 
   Customer Relations     19 
 
   Patches        3 
 
                  Multi-Alarm Fires      7 



Richmond Fire Prevention Division 
Statistical Information  

 
 
Fire Safety Inspections: 
 
 
        2009  2010 
 
 General Inspections     1839  2140 
 
 License Inspections       161    163 
 
 Permit Inspections       133    270 
 
 C.A.P.S.        101    138 
 
 Referral/Complaints       157    289 
 
  Third Party—Fire Alarm      222    398 
 
 Third Party—Fire Sprinkler      365    650 
 
 Third Party—Hood System      384    551 
 
 Night Duty        555    786 
 
 Event/Site          38    121 
 
 Grand Total      3955  5506 
 
 
 Permits Issued        349    443 
 
 Permit Revenue           $24,580        $31,333 
 
 
 
Public Education: 
 
 5th Grade Students     1714  1650 
 
  Number of Programs       328    226 
 
 Attendance              20,383          26,285 



2010 Accomplishments 
 
 
* Richmond  Home Show—Staff participated in both the Mac Events Spring 
and Fall shows at the Richmond Convention Center. These events showcased 
the department to nearly 15,000 attendees. Fire and life safety information was 
disseminated through displays, brochures, discussions and seminars. 
 
* Neighborhood Canvas—181 homes were visited, 68 contacts made, 19 smoke alarms installed and 13 
batteries installed. Several multi-company canvases were held throughout the year in selected areas of the 
city offering free smoke alarms with installation, free batteries and free home safety surveys. 
 
* Senior Advocates—After two senior citizens were killed in separate fire incidents late in 2009, an      
initiative was undertaken to better inform seniors about fire safety. Senior centers and senior living        
facilities were visited by staff providing informational brochures. Several community programs on fire   
and life safety were also conducted. 
 
* EZ Out Demo w/RHAA—Prevention personnel worked with Richmond Redevelopment and Housing 
Authority (RRHA) personnel to improve occupant escape and firefighter access to RRHA apartment    
windows in case of fire. A product called “EZ Out” was installed and evaluated which would enable     
window air conditioners to be pushed out the window, yet tether the units so it will not fall injuring some-
one. Prevention staff produced a short video for Fire Operations personnel, demonstrating the product           
operation. The design assists the occupants, but also provides safety for firefighters. 
 
* General Assembly—Several bills were followed and supported in the 2010 General Assembly. The    
following are bills which were passed and will make significant positive impacts to the community. 
 House Bill 166: Capital murder; fire marshals, deputy and assistant fire marshals; penalty. 
  Passed—adds fire marshals, deputy fire marshals and assistant fire marshals with law         
  enforcement powers to the capital murder statute so that the death sentence can be imposed 
  for their murder when such killing is for the purpose of interfering with the performance of 
  their official duties. 
 Senate Bill 8: Statewide Fire Prevention Code; State Fire Marshal; regulation of pyrotechnicians 
 and fireworks operators. 
  Passed—Provides for the State Fire Marshal to establish a certification program for         
  pyrotechnician or fireworks operator to design, setup, conduct or supervise the design,   
  setup or conducting of any fireworks display. The bill also defined “fireworks operator      
  or pyrotechnician.” 
 House Bill 290: Fire Programs; fire/EMS departments donating equipment shall be immune from 
 civil liability. 
  Passed—Provides that any fire/EMS department of a city, town, or county, or any fire/EMS 
  company donating equipment for fighting fires or performing emergency services to any  
  fire/EMS company, meeting existing safety standards, shall be immune from civil liability 
  unless gross negligence or willful misconduct. 
 
* Leadership Metro Richmond (LMR) Presentation—Staff conducted a presentation to the 2010    
LMR class. It gave the students an overview of the diverse functions and activities of the Fire Prevention 
Division. 
 



2010 Accomplishments 
 
 
* “Spot” Arrives —A new animated robot, modeled after “Sparky the Fire Dog”, 
arrived at the Fire Prevention Division. Nicknamed “Spot”, this public education 
tool was quickly put into service and was a huge hit with the community. Federal 
grant funding enabled this purchase. 
 
* Creeks Edge At Stony Point—Staff worked with the manager of this new complex to establish a state 
of the art entry system for the apartment complex. Designed to work with an emergency radio frequency, 
Click2Enter enables fire, police or rescue units to access the property without use of a key or access card. 
Virtually no time is lost in entering as only the click of the radio microphone activates the gate opening 
mechanism. This system is especially important in locations without 24 hour security staffing. 
 
* MCV/VCU Community Health Fair —This all day event was a collaborative effort between the MCV/
VCU hospital staff and the Fire Prevention Division to showcase various fire and life safety information to 
hospital personnel and the public. The effort was well attended and received. 
 
* 360 Camera Purchase—This photographic system enables the user to take a series of photographs 
which can then be “stitched” together as one 360 degree picture. This allows fire investigators to not only 
document the scene but create a more technically beneficial image for review. Special features such as  
“hot spots” allow the viewer to select a specific area and examine it in closer detail. A Federal grant       
enabled this purchase. 
 
* Children’s Hospital Health Fair —This annual event is held at the Children’s Hospital for not only  
hospital patients but also children from the metro Richmond area. Working in conjunction with numerous 
health and public safety agencies, Prevention staff set-up displays, a puppet show, the fire safety trailer, 
fire apparatus and K-9 demonstrations to educate and entertain the attendees. This event is regularly       
attended by over 900 children. 
 
* Large Hazard House Arrives—Designed as a cut-away house, this tool 
greatly enhances a detailed review of potential fire hazards in the home. It is 
designed for a large audience and includes illustrative posters, three-
dimensional figures and also includes a video player. Federal grant funding 
enabled this purchase. 
 
* Interfaith Panel Discussion—Staff attended an interfaith panel discussion sponsored by the Virginia 
Muslim Coalition held at the Science Museum of Virginia. The event was attended by public and private 
officials from around the metro area. The movie “Arabia” was shown and then a panel discussion on      
religion in today’s world was held. 
 
* City-wide Kick-off for National Night Out —Prevention staff participated in the weekend kick-off of 
National Night Out as well as the nights activities associated with National Night Out. This was a great 
Opportunity to interact with the public in an informal setting. Questions were answered and brochures 
were handed out at numerous community events. 
 
* Operation “S.A.F.E. Home” - This program (Smoke Alarms for Every Home), was undertaken in the 
fall. Over a five week period, fire companies performed canvas activities within their own district. This 
effort resulted in nearly 500 smoke alarms being installed across the city. 



2010 Accomplishments 
 
 
Law Enforcement Display—The Fire Investigation Team set up a display          
of the fire investigation trailer for the 2010 Virginia Fire Marshal Academy Law         
Enforcement School. Recent modifications by staff as well as equipment           
purchases have created a very valuable investigative resource. The wide variety of 
equipment provided the students with great insight to the tools and methodologies 
needed to conduct an efficient scene investigation. This unit is also an integral part 
of the Metro Investigation Task Force. 
 
Virginia Association of Special Investigation Units (VASIU) - Representatives from the Prevention     
Division were invited by officers of VASIU to make a presentation to their statewide group. The VASIU 
membership is made up of insurance and private investigators. The topic for the meeting was the duties   
and responsibilities of a Fire Marshal. Also on hand was our K-9 accelerant dog “Ellie”. She was donated  
to the department from State Farm Insurance so she and her handler, Investigator Leonard Archer,          
conducted a demonstration of her abilities. The program was well received by all in attendance. 
 
Ammonia Training—The Hazardous Materials Coordinator attended liquid ammonia training at the Coors 
Plant in Harrisonburg, Virginia. This full day event held in conjunction with five ammonia association    
included both a classroom session and site visit. 
 
Hispanic Job Fair—Staff set up a display and introduced “Pluggie” the robot to the Hispanic community, 
who attended this event. Held at the Arthur Ashe Center and sponsored by Virginia Hispanic Chamber of 
Commerce, this event was very well attended. A Richmond firefighter who speaks fluent Spanish worked 
with staff to ensure the message of fire and life safety was understood by all. 
 
Petersburg Assistance—Fire investigators in Petersburg were faced with a devastating structure fire at   
the old Brown & Williamson plant. This occurred during a period of extreme summer heat. The Fire     
Marshal called for the Richmond Metro Fire Investigation Task Force to assist. Richmond fire investigators          
responded with the investigation trailer which provided a variety of equipment and an office work area  
with air conditioning. The team spent one week on location assisting Petersburg. 
 
“Keep the Wreath Green” - This annual program runs throughout the month of December and highlights 

the need for the community to take extra care during the holidays. Special holiday fire safety 
brochures are distributed  to the community. Each fire station is outfitted with large wreaths 
outfitted with all green light bulbs. When a structure fire occurs in that fire district a red light 
bulb replaces a green light in the wreath. This gives the community the ability to visually 
monitor activity and hopefully be more conscious of preventing fires. This year’s campaign 
showed a 40% reduction in structure fires over the same period last year. 

 
Give Aways—Having items to give to our customers is both a “hook”      
to draw them to us but it also is an avenue to spread safety messages.   
Frisbees, pens, jar openers, pen lights, key chains and mugs were embossed 
with messages and used for special events. Pink plastic fire helmets were 
added in the fall and were a big hit during Breast Cancer Awareness Week. 



2010 Accomplishments 
 
* Water Safety Campaign—Prevention staff contacted the National Safe Boating 
Council to join their  national boating safety campaign. Staff used this new logo 
entitled “Wear It Richmond” to bring attention to the public the tragic loss of life 
suffered each year due to water incidents. The logo was utilized on brochures, 
newsletters, signs posted at access points along the James River and posted on fire 
units. 
 
* CNG Trucks—Richmond Department of Utilities (DPU) purchased 12 compressed natural gas (CNG) 
fueled trucks for its refuse activities. Staff worked with city officials to ensure maintenance facilities and    a 
fueling area were prepared and inspected to be in compliance with the fire code.  
 
* Customer Academy– Staff participated in the 2010 Richmond Fire Department Customer Academy.  
This was a great opportunity to spend an evening explaining the mission and activities of the Fire            
Prevention Division. This is a great public education and public relations program. 
 
* Recruit School—Staff participated in two recruit schools during the year. Besides meeting the             
requirements of the Firefighter I & II program, material was presented that showed the fire problems in the           
community. Discussions were also held on the important role firefighters play in fire prevention and the 
connection with their safety. 
 
* “Burning Up The Bottom” - This full day event provided the community an opportunity to interact   
with and learn fire safety from firefighters in a relaxing environment. The Farmer’s Market in Shockoe  
Bottom was an excellent location for the parade, food, music and displays. Firefighters from across the   
region participated. 
 
* Fire Prevention Week—The 2010 theme for Fire Prevention Week was “Smoke Alarms—A Sound   
You Can Live With”. With this very important theme, the Division took on a more aggressive approach     
to Fire Prevention Week. Numerous community activities, displays and media events were conducted this 
year. The Central Virginia Fire and Arson Association donated a $440 educational kit from the National 
Fire Protection Association to support the department’s efforts. This provided brochures, posters and     give
-aways for the fire stations to use. 
 
* Altria Employee Committee—The Fire Marshal was invited to participate in an exercise by this     com-
mittee to learn about the needs of the community. In turn, the committee could then more effectively dis-
perse their employee funds to assist those in need in the community. 
 
* Supervisory Leadership—Five staff members completed the Supervisory Leadership Course offered    
by Richmond Human Resources. The nine week course offers valuable leadership and team building skills 
to the participants.  
 
* Water Supply Project—Staff is working closely with the Richmond         
Department of Public Utilities (DPU) to upgrade and/or correct any deficiencies 
in the city’s water supply system. The fire station company officers are being 
contacted by staff to identify areas of concern. DPU evaluates each situation 
and works to provide corrective solutions. This in turn will provide better      
service in time of fire emergencies. 



2010 Accomplishments 
 
 
* Vision 20/20 Symposium—The Fire Marshal was invited to attend this symposium which was held        
in Baltimore, Maryland. Vision 20/20 is a coalition of fire prevention officials and agencies who work       
in fire and life safety. Collectively they work to share programs, provide education, improve the resources   
and abilities to positively impact communities across the country. Our staff was invited to showcase the 
2009 Richmond Fire Prevention Annual Report during the event. The report not only showed statistical   
information, but also illustrated the varied services provided to the Richmond community as 
well as accomplishments and regional cooperation. 
 
* Smoke Alarm Donation—A Richmond resident, who lost her parents in a structure fire in 
the 70’s, donated 500 smoke alarms to the Richmond Fire Prevention Division. These were a      
welcome addition to the department’s Smoke Alarm Program in which smoke alarms and       
batteries are given and installed free. 
 
* Serial Arsonist—After a series of fires on Grove Avenue, Franklin Street and Marshal Street, the Investi-
gative Team conducted surveillance operations and background work that involved the Richmond Police 
Department and our regional partners from Chesterfield, Hanover and the Department of Forensic Sciences. 
After working through the weekend, they arrested an individual Sunday evening charging him with four 
felonies. This was an example of great teamwork and regional cooperation. 
 
* Spanish Translation—Staff translated fire prevention information into free handouts for the public. 
Home Safety Surveys, children’s safety games and over one dozen important safety topics are available     
in print and on the website. 
 
* CSX HM School—The Hazardous Materials Coordinator was able to attend the CSX Hazardous          
Materials School in Pueblo, Colorado. This week long school provided excellent classroom and practical 
exercises in extremely realistic settings. 
 
* NFPA Conference—The Fire Marshal was able to attend the National Fire Protection Association 
(NFPA) to learn about the latest trends in fire prevention and protection features. Seminars on code 
changes, “green” technology and new construction features were highlights of the conference. A large    
vendor display area was also set up for attendees to visit. There were numerous networking opportunities 
provided as well. 
 
* Richmond Flying Squirrels—Richmond once again has baseball at the Diamond. In what started as a 
“cold” call with General Manager “Parney”, a great community partnership was created. Throughout the 
year, staff attended baseball games setting up displays, interacting with fans and putting on demonstrations. 
The fire safety robots were frequent visitors to the ball park and entertained both children and adults. Staff 
participated in several special events designed for children. The significance of this activity was the fact that 
season attendance set a league record with average attendance exceeding 6,000. This initiative provided 
great educational and public relations opportunities for the fire department. 
 



2010 Accomplishments 
 
 
* Community Watch Conference—Staff participated with the Richmond Police Department at the     
Richmond Community Watch Conference. Neighborhood Watch groups attended this event to learn     
about services and support for their efforts. The Fire Investigation Team presented information on           
reducing arson and promoting fire safety in the community. 
 
* Officer’s Academy—Staff participated in the department’s Officer Academy. This gave staff the         
opportunity to interact with Company Officers regarding public education activities and code issues.      
This effort is most beneficial in that it allows a more consistent distribution of information and immediate       
answering of questions. 
 
* 5th Grade Public Education—The Fire Prevention Division manages the 5th Grade Public Education 
Program in every city elementary school. This curriculum is centered around fire safety and includes    
homework and tests. On average, 1800 students participate in this program. Near the end of the school  
term, a ceremony is held to recognize over 100 of the top achievers in the program. Community partners 
assist with awards for the students. 
 
* Moving In-Moving Out —Virginia Commonwealth University asked         
Prevention staff to participate with them in a program for students who are   
looking to move out of the dormitories and into private housing. The program 
advises them on numerous issues of safety and legal concerns through a panel  
discussion as well as question and answer session. Parents are also invited to  
attend and greatly appreciate the insight given through this program. 
 
* Regional Cooperation—Chesterfield Fire Department responded to a structure fire in a local food    
processing plant which resulted in employee injuries. As a result, they wanted to conduct fire extinguisher 
training for all of the plant’s employees. The logistics however, would be a problem using conventional 
methods. One of our new educational resources is a digital and laser fire extinguisher simulator. The unit 
was provided to Chesterfield so they could easily and effectively give each employee the opportunity to use 
a fire extinguisher. This unit so impressed Chesterfield that they purchased one of the units for themselves. 
This showed great regional cooperation and a desire to protect the public. It also enlightened them to the 
benefits of this technology. 
 
* Arson Prevention Week—This national initiative occurs each year in May. The 
Fire Investigation Team conducted several programs designed to provide awareness 
information to the public. Live television events and public service announcements 
were utilized. 
 
* “Bailey” Retires —After nearly 12 years on the job, K-9 “Bailey” Martin retired from 
service. She served the Richmond Fire Department very well during her tenure. She also 
served numerous other fire departments around the region. “Bailey” provided tremendous 
public relations services for the department and was a friend to everyone. She retired to  
the family home of her handler, Captain William Martin. Unfortunately, on November 17, 
2010, she passed away after an illness. She will forever be remembered as a valued     
member of the Richmond Fire Department. 



2010 Accomplishments 
 
 
* “Ellie” Arrives —State Farm Insurance Company provided a new             
accelerant K-9 to the Richmond Fire Department. Fire Investigator Leonard  
Archer was introduced to “Ellie”, a black Labrador, at the K-9 training        
facility in Maine. After five intense weeks of training, both arrived back in 
Richmond and immediately became a hit with department members. Though 
she has big shoes to fill, “Ellie” and her handler make a great team. She has 
already assisted neighboring jurisdictions. “Ellie” and Investigator Archer  
have put on several demonstrations including the State Farm Insurance regional meeting, the Virginia     
Association of Special Investigation Units, the Richmond Children’s Hospital, and at pre-game ceremonies 
with the Richmond Flying Squirrels. 
 
* Evacuation Training—Working with building management, staff has worked extensively in our        

high-rise buildings to see that emergency evacuation plans are in place and practiced with 
the occupants. Based on real life incidents across the country, this program was expanded   
to hold drills that involved building management, occupants and fire service personnel.   
During the event, firefighters with full gear interacted with building staff and carried out 
various firefighting activities. This provides a more realistic test of the plan and techniques 
that all parties would utilize. 

 
* “Be Fire Smart” - Liberty Mutual Insurance Company each year establishes a safety grant contest for 
fire departments across the country. For two months, the public is able to visit the Liberty Mutual website, 
take a short fire safety quiz and then vote for their favorite fire department. The six fire departments with 
the highest votes will each be awarded $10,000. Fortunately, the community rallied behind the Richmond 
Fire Department and voted us into winning one of the grants. The award has been earmarked to purchase 
the National Fire Protection Association Risk Watch kits for every city elementary school. These kits     
provide materials which highlight safety training on ten topics. The material is arranged in lesson plans    
for grades PK-6. The program is designed for use by school teachers with support from the local fire             
department. 
 
* Knox Boxes—Staff worked closely with City of Richmond facilities personnel to       
purchase and install over 40 Knox Boxes on city buildings. This effort was to enhance    
the responsiveness of fire personnel to city buildings and sets the example for other     
commercial businesses. The Knox Box program improves efficiency for emergency      
personnel to gain access to commercial properties, thereby enabling intervention      
without delay. 
 
* Life Safety Achievement—The National Association of State Fire Marshals Fire Research and Education 
Foundation, Residential Fire Safety Institute, and Grinnell Mutual Reinsurance awarded the Richmond Fire 
Prevention Division a Life Safety Achievement Award for 2009. This was presented based on outstanding 
achievement in improving community life safety. 
 



Community Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fire Prevention Staff 



Richmond Fire Prevention Division 
201 E. Franklin Street  Richmond, Virginia  23219 

804-646-6640 


